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It is acknowledged that at some point, physical and 
electronic security measures become part of the security 
standard of care on many projects from recreation 
centres to high security facilities.  

Security fencing, vehicle gates, guard houses, closed 
circuit television cameras (CCTV), electronic access 
controls, and security patrols (to name a few) are 
integrated into the security plan.

by Greg Perkins, Liahona Security, Project CPTED Consultant 

Even in the earliest of stages of “E” Division 
RCMP headquarters development, Crime 

Prevention $rough Environmental Design (CPTED) 
was a prime ingredient in the concept and design 
process. 

Before any ground was broken, the Federal Design 
Team consisting of RCMP members, physical security 
members, Public Works Government Services Canada 
(PWGSC) representatives and consulting architects 
received Level I Basic and Level II Advanced CPTED 
courses oriented speci%cally to the Green Timbers 
project. At the time of this training, both courses were 
%ve days long. 

Additional CPTED design guidelines were created 
and inserted into the general planning criteria and the 
request for proposal project speci%cations that went 
out to public tender. All competing Public Private 
Partnership (P3) organizations were to show how their 
%nal design formally included CPTED principles 
and strategies to help create a safer “E” Division 
Headquarters naturally and physically.

$e preferred proponent, Green Timbers 
Accommodation Partners (GTAP), headed by 
Bouygues Building Canada, made CPTED a priority 
from the beginning. Since they would be responsible 
for all operational and maintenance aspects of the site 
and buildings for the duration of the P3 agreement, 
GTAP understood the importance of using CPTED 
in their design to eliminate and mitigate areas of 
CPTED concern that could cause them problems or 
expense during their time as the managing company.

GTAP’s desire is to hand back a site and building 
complex to PWGSC and the RCMP that continues 
to operate safely and securely and remain a positive 
activity generator in the Green Timbers area. 

It would have been easier for the GTAP design 
team to comply with the security requirements of the 
general planning criteria by utilizing traditional “target 
hardening” techniques such as chain link all around 
the site, solid walls / barriers with a hard landscape, 
and building design that shouted ‘Fortress - No 
Trespassing.’ However, a design like that would have 
no relationship to the natural atmosphere of Green 

Timbers, the public realm, or any future development.

$e GTAP design team used CPTED principles 
to create natural design strategies to compliment the 
physical security requirements of the project.



Instead of a chain link or heavy metal picket fence, 
the pond area is ringed by a reed style-fence made of 
rebar.  

$e height and alignment of the rebar strands 
are a strong deterrent to pedestrian and vehicle 
encroachment while maintaining clear sightlines and 
adding to the aesthetics of the retention pond theme.

Other landscape features such as tiered levels, rock 
and concrete accents, changes in material surfaces with 
various types of grass transitioning to gravel and rock, 
are visually stimulating, causing people to look thus 
adding natural surveillance to the front of the building.

One of the most prominent applications of CPTED 
as a security strategy can be seen across the property 
frontage. $e storm water pond, even when dry, is a 
deterrent against vehicle driven attack. $e depth, 
soil, and rock composition make it di+cult to drive a 
vehicle down and out.

$e di0erent surface textures project a sense of 
territoriality out into the public realm and provide 
natural access control that deters trespass from 
pedestrians and vehicles.    

RCMP signage has been extended near the public 
realm to express territoriality and orient people in 
their way %nding.

Pedestrian connections from Green Timbers Road 
and public parking lot is direct and intuitive. $ere are 
no reasons or excuses to wander into semi-private or 
sensitive areas. If that ocurs, the person’s activity stands 
out and they draw attention to themselves.



$e “E” Division RCMP headquarters site and 
complex illustrate how the GTAP design team 
successfully intergrated CPTED principles to meet 
municipal and federal requirements while relating well 
to the natural Green Timbers environment and the 
public realm. 

It is possible to have security, by design, without 
building a fortress. 

For more information about CPTED, please visit the CPS INFOWEB site at

http://infoweb.rcmp-grc.gc.ca/edivision/branches/crim_ops/cps/programs/cpted/index-eng.htm

Questions about CPTED in your detachment area?

Contact Sgt. Bernie Smandych at 778-290-4019 or bernie.smandych@rcmp-grc.gc.ca

Clear sight lines and natural surveillance along with 
natural access control landscape treatments also project 
a strong sense of territoriality.  

Parking lots tend to anonymous black top surfaces 
designed to be vehicle dominant. Pedestrians usually 
fend for themselves as they walk along the vehicle 
lanes behind parked vehicles.

CPTED tries to create safe direct routes for 
pedestrians in parking lots and both the public and sta0 
parking lots have been designed with formal pedestrian 

sidewalks that are direct, with clear lines of sight to and 
from destinations. Sidewalks help direct users to the 
various buildings within the Green Timbers complex 
and back to their parked vehicles; which reduces the 
excuse for wandering and loitering.

$ere were a number of setback requirements in 
the project that could have resulted in reduced sight 
lines, a disconnect with the public, and possible spaces 
of isolation. $e building design, its location on site, 
and the landscape plan were all areas where CPTED 
principles were included to eliminate or mitigate these 
areas of concern.


